! GENERAL HEADQUARTERS
SUPREME CQVMMANDER FOR THE ALLIED POWERS
Civil Commmications Sectim
APO 500

8 August 1980

Mr, Homer M, Sarasohn

Civil Commmications Sectiomm

Genereal Headquarters

Supreme Commender for the Allied Powers

Dear Mr. Sarasohng

, On the occasion of your departure from Jepen, I wish to express my
 appreciatian for the invalueble contribution you have mede to the Occupatim
in your cepacity as Industrial Engineer in the Research and Development
Divisim of the Civil Commmicatims Sectim, General Headquarters, Supreme
Commender for the Allied Powers.

Your outstending work in connection with the rehebilitation and re-
orientation of the Japanese communicatims equipment menufacturing industry
has materially aided in the task of re-establishing Japan as a completely
steble natio. '

Through the introduction of the ideas of scientific industriel meanage-
ment you have helped to raise the engineering standards and promote the use
of modern menufacturing methods and practices to such en extent that the
industry is now one of the most relisble end importent adjuncts of the Japa-
nese economy, ‘

I wish to commend you for your outstanding work in introducing in Japan
the modern concepts and practices of statistical quality control and for your
development of the series of courses in modern industrial menagement methods
through which you have so ably indoctrinated Japanese msmagement persamel in
up=-to-date techniques of production menagement, manufacturing methods, pro=-
duction engineering and design engineering practices.

Your edvice eand assistance on the many problems in the field of research
end development in the Japenese communications equipment manufacturing indus-
try have cmtributed materially to the accomplishment of the Civil Communica=
tions Section's mission,

Please accept my best wishes for camtinued success in connection with
your future endeavors,

Chief, Civil Jommumications Section



