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SUBJECT:

MEHORANDUM FORs Record

1. On 13 June 1949 the results of an industrial survey of six
communicatlons manufacturing companies were reported to CCS by members
of the Industry Division. These six companies were selected for study
because they seemed to typify conditions of management which were to .
be found generally in the indusiry,

2.  The conclusion reached as a result of the survey was that the
progress of the companies was being impeded by inadequate management-
and In fact, the wesknesses of management were causing a tide of .
regression which, allowed to go unchecked, might well culminate in
the collapse of the industry. Were this to occur, it would have most
serious repercussions on the welfare of the national commmications
systems. .

3. A stable national economy demands the existence of fimm
industrial enterprises; but more than this s it is imperative that the
cammnications networks be supported by an industry which is made up
of stable, reliable, progressive equipment suppliers. '

he An inflexible industry based on outmoded concepts of business -
management, as are most of the Japanese companies at present, can not be
depended upon.to adapt itself successfully to the new (for Japan) social
structure of the country. Production economies must be realized, produc-
tion efficiency must be maximized, management functions must be geared to
progressive and aggressive entrepeneurship. The new democratic society
of Japan, where private enterprise and fres competition are the rule ’
will require that management functions upon the basis of a modern set
of concspts. '

5. The principles of scientific management, which are the basis
of enterprise in a modern society, are largely unknown in Jdpan. These
were being developed in the occidental countries while Japan was sub-
merged in 1solation from the rest of the world. What infiltration of
western ideas there was on this subject was mostly rejected by the
feudalistic minds which sought to maintain the traditional status quo,






