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24 February 1950

VSITRANDUM TO: Mre Fo Ao Polkinghorn:

On 20 February ¥r. Sarasohn and I w2re called in by Coleonel Xunsz to
answer sors quastions regarding our training program. ffness questions had,
I balieva, been prapared by VMr. Palmsr who was also prgsent, In the course
of the rmseting statemonts ware made by Nr. Palmer which indicated that criti-
cism has been aimsd at the approach used by Vr. Sarasohn and myself in the
preparation of our training program, as wall as our sxparience and ability.
Particular strass was laid on the lack of adaquate advance planning.

At ths time T felt that these things were not justified, and on furthar
considsration I have reached the conclusion that the implied raflsction on
ry oxpariance, ability, Judgrent, and approach to the problems we have had
to face and surmount is not warranted by the facts. Under such conditions I .
do not wish to leave CCS without citing, briafly, soms of the actual back-
ground for our work as well as my own views in the mattar,

#within a very short time after ry arrival in Japan on 13 November 1948,
I becarme convinced that thers was somathing fundamentally lacking in the
approach being made by CCS, Vanufacturing Branch, in the solution of indus-
trial problems that were hampering the progress of cozmunications wanufac-
turers. Following are excarpts from Eemoranda of racord of that tims indi-
cating 5y views; o

2 December 1948 - Nippon Electric Co.

e e = - - it 1s the writer's beliaf that the only parmanent solution
18 soms basic practical training which will result in understanding of pro- \
duction engineering fundamentals - - - -

10 pecember 1948 - Furukawa Slectric Co,

e - - - - - it 18 the writer's bellaf that ths enginesrs and other !
zanagament p:arsonnel would profit materially from soms basic instruction in ‘
nodern plant and industrial anginsering practices - - - -n

15 Decembar 1948 - Showa Sl=2ctric wire and Cable Co.

"It is the writer's belief that until manazement of the various comrpanies
recognizs the need for, and implement ths introduction of mors clearly dsfined
individual supervisory and executive rasponsibilitises, with accsptable standards
of cooparative approach bstwesn various responsibla organizatiorns, efforts to
consistently improva quality, process control, and productivity will ma2t with
only limited success.

/

"To the end that the afforts of the manufacturing branch of CCS be apdlied
rost =2{factively, it is tho writart's opinion that an inlustry-~ide program of J






