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?ﬁgwnml. This memorandum is written for the purpose of summarizing
' accomplishments to date regarding Research & Development Divisions 3

rf;i¢ 4“%“ 2. The first phase of this course was completed on 20 January:
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GENERAL HEADQUARTEZRS
SUPREVE COMNANDER FOR THE ALLIED POWERS
Civil Communications Section
23‘January 1950

SUBJECT: Management Indoctrination Course for the Telecommuni-
cations kanufacturing Industry
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management indocirination course.
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I pon conclusion of eight weeks of conferences and lectures in
saka|(from 21 November 19L9 to 20 January 1950). This series, like
itial one presented in Tokyo (26 September 1949 to 18 November

——Qr;;-——‘419ﬁ97‘ was attended by a group of top-management persons who repre-
TN | radio, telephone and wire manufacturing companies.

: 7**-———‘“T. The Tokyo group was made up of officials of 2} companies; ¥ ‘.s+,7
L S—tmo—ssction chiefs of the Ministry of International Trade and Min
" --Industiry; three persons from the Ministry of Telecommunications
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(including the Electrical Communications Laboratory) and professors /?hff“”‘
from four universities. The Osaka group included representatives of ”
twenty-six manufacturing companies and two universities. In addition
to these, members of the Working Committee of the Federation of

Japan Electric Communications Industrial Associations attended both
the Tokyo and Osaka meetings.

L. The Working Committee, made up of eight members of the
Federation (five from the Kanto Area and three from the Kansai Area),
was formed at the request of CCS to help formulate the plans and
procedures that would be followed in the presentation of the indoc-—
trination course. This Committee took upon itself the burden of
arranging for meeting places, inviting members of the Federation to
attend the indoctrination course, transcribing lesson material, and
formulating and implementing plans to carry on and enlarge the scope
of the work that was only started by the members of the Research &
Development Division.

S. It might be said in passing that success of the initial phase
of this course was due in large measure to these eight people of the
Cormittee. They gave untiringly and devotedly of their time and
efforts. In many instances their personal work was neglected because
of their conviction that this course was essential to the welfare of
the commmnications industry and to the economic rehabilitation of Japan,






